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Employee:	Date of the interview:	Supervisor: 
Name	Select date	Name



Key questions on career planning for employees in temporary scientific positions
	

As a supervisor, you should regularly discuss career planning with employees in temporary academic positions, in addition to the "Dialog" appraisal interview or, for doctoral students, the progress report and annual status conversation - see "templates from the Rectorate" on Staffnet. 
A career discussion is mandatory for established researchers in their 4th year of employment. You can use this form for this purpose.

As an employee, think about how you can make the best use of your time at ETH for your future career and what next step you want to take. Discuss your prospects and your next career step with your supervisor at an early stage.

Key questions for career planning

The following key questions will help you discuss your next career step:

· What opportunities are there at ETH in terms of employment contract, projects, funding and career development?
· When will the maximum employment period at ETH be reached?
· Are there any career possibilities at ETH and if so, what are the requirements?
· What competencies will be needed for the next career step? 
· How can the remaining time at ETH be used to prepare best for the next career step? 
· What career opportunities might there be, both inside and outside academia?
· Are there any next steps that can be worked on together?
· What are the supervisor’s expectations of the employee?
· How can the supervisor support the employee for the next step in their career? (e.g. publications, projects, network, participation in conferences)

Notes
	Agreements/measures/targets can be recorded here. 







Topics to sharpen your profile 

Discuss to what extent the following topics are important for sharpening your profile and what should be addressed:

· Management of projects
· Research results / Publications
· Integration of teaching / responsibility for teaching activities
· Supervision of students / doctoral students
· Financing / acquisition of third-party funds
· Perspective on knowledge and technology transfer / spin-offs
· Participation in conferences (or other forms of knowledge dissemination)
· Contribution to national or international expert committees
· Collaboration with academic or industrial partners
· Perspectives inside and outside science/academia
· International mobility / exchange with research groups / visits / stays to build up your own network
· Language skills

Notes
	Agreements/measures/targets can be recorded here. 





Additional helpful materials and offerings can be found on Staffnet. 
1/1 ETH Zurich Dialog - Goals, tasks and projects
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