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Research, applied in context
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ABOUT ME
CURIOUS TO FIND SOLUTIONS TO REAL WORLD ISSUES
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RESEARCH:

science

stories ¥
WHEN MANUFACTURERS COME TO THE RESCUE

IN THE FIRST MONTHS OF THE COVID-19 PANDEMIC, MANY COMPANIES SWITCHED PART OF
THEIR PRODUCTION TO URGENTLY NEEDED FACE MASKS, PROTECTIVE SHIELDS OR
VENTILATORS. IN THE HORIZON 2020 PROJECT EUR3KA, TORBIORN NETLAND, PROFESSOR OF
PRODUCTION AND OPERATIONS MANAGEMENT AT ETH ZURICH, IS STUDYING WHAT IT TAKES TO
IMPLEMENT SUCH REPURPOSING QUICKLY AND EFFICIENTLY: A CONVERSATION ABOUT
CAPABILITIES, NEW VALUE CHAINS AND PHILANTHROPY.
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Torbjorn Netland, you are involved in Eur3ka, a European research project that was launched in response to the
pandemic. How did this project come about? |

7

TORBJORN NETLAND

Torbjgrn Netland join

the di

ing demand for ma

operations excellence. Netiand conducts

his peration with companies. Born in

ind

neering and

management at the Norwegian Univ Science and

Technology (NTNU). Trondheim. He

World Economic Forum's Global

Advanced Man

orbjgrn Netland is married and father of thres

children.

«l SUGGESTED THAT WE SHOULD ACCELERATE EXISTING VENTILATOR
SUPPLY CHAINS AND USE THEIR TECHNOLOGY INSTEAD OF TRYING TO
UP WITH SOMETHING NEW. THIS ARTICLE CAUGHT QUITE SOME \

ATTENTION.»

EU Project, Eur3ka (7.4 million Euros)

How?
Field research to understand real-world issues
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WHEN MANUFACTURERS COME TO THE RESCUE

Findings Project 2:
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THE POM TEAM

Prof. Dr. Torbjern Netland Sharon Teitler

Katalin Tesch

Dr. Oliver von Dzengelevski

Lecturer and Senior Scientist

Dr. Jasmina Muller

World Economic Forum Hoffmann Fellow

Head of Chair Chair Administration

Multimedia Specialist

Global Operations Strategy
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Wan Ri Ho
MPHilIndustial Systerms. Menufacture & Management

University of Cambridge. 2020

Jannick Fiedler

MSc Industrial Engineering
RWTH Aachen University, 2022
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Alexander Albers
MSc industrial Engineering and Management
Karlsruhe Institute of Technology, 2023

Matthias Bickel

MSc Industrial Engineering
Karlsruhe Institute of Technology, 2023
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Nils Lowhagen

MSc Management, Techaology, and Economics

ETH Zurich, 2024

Toshi Protsch

MSc Mechanical Engineering
ETH Zirich, 2024

Teresa von der Horst

MSc Mechanical Engineering
Technical University Munich, 2024

Dr. Daniel Walchli

BRIDGE Proof of Concept Fellow
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Co-Founder and CTO Manukai AG
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CURRENT RESEARCH AND COLLABORATION
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POM B.SCc AND M.SC COLLABORATION
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ETH:zurich

Matthias Bickel & Wan Ri Ho
Research Associate
Chair of POM
D-MTEC, ETH Zurich
Group of Prof. Torbjgrn Netland

www.pom.ethz.ch
who@ethz.ch

https://twitter.com/pom ethz
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