
International Scientific 
Collaboration 

A map 
of key 

aspects 



Agenda 

 

• Where do we want to go to? 

• Where do we start? 

• What are the challenges in the landscape? 

 

 Having clarified all this:  
 What is our plan? 

 



Our approach 

Mutual 
Benefit 

Shared 
Concepts 

Mutual 
Trust 



Know the 
Intention 

Have a 
suitable 
Method 

Map 

How to draw a map? 



Is this a good map? 



So, what’s the Intention? 



I want to understand how  
  you do it I want to understand how you get 
 the money I want to keep in touch because 
  I see mutual benefit 

I want to understand what 
 you do 

Not quite, yet. Intention is individual. 



Key Aspect #1:  
 

Being aware of the intention 





Key Aspect #2:  
 

Perception of Opportunities and 
Threats 





Key Aspect #3:  
 

Defining the options 



Intention clarified 

Awareness of the opportunities and threats 

Options drafted 

Best option identified 

 

 Now what? 

 



Key Aspect #4:  
 

Committment to act 



Clarify and 
review your 

intention 

Take note of perceived Opportunities 
and Threats during the Workshop           

          
          

          
          
          

          
          
          

          
          
          

Select your options 

Layout our Action Plan 

1. xxxxx         2. xxxxxx         3. xxxxxx   … 



Thank you very much! 

Shared 
Intention 

Overlapping 

Option(s) 

Mutual 

Committment 

Shared 
Perception of 

O&T 


