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Is this a good map?
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So, what’s the Intention?

Goals and objectives of the short course

The goal of the course for science administrators is to strengthen the network and contacts to key
institutions in the five countries of major interest to Swiss scientists: Indonesia, Malaysia,
Thailand, the Philippines and Vietnam. Unlike the previous workshops and activities, this course is
targeted particularly at science administrators, i.e. staff members of international/ mobility/ grant offices,
tech-transfer offices, university foundations or other units dealing with the management of international
research projects.

The following objectives shall be achieved:

Mutual understanding of the role of science administration in international research projects
taking into account country-specific conditions and requirements.

Increased awareness of similarities and differences in project processes, planning and budget
periods, accountabilities, reporting and evaluation requirements and other aspects of science
management.

Have a clearer idea of funding schemes offering grant opportunities for scientific collaborations
between Switzerland and the above mentioned countries.

Establish a network of key contacts in universities or research institutes of the above mentioned
countries.
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Not quite, yet. Intention is individual.

Goals and objectives of the short course

The goal of the course for science administrators is to strengthen the network and contacts to key
institutions in the five countries of major interest to Swiss scientists: Indonesia, Malaysia,
Thailand, the Philippines and Vietnam. Unlike the previous workshops and activities, this course is
targeted particularly at science administrators, i.e. staff members of international/ mobility/ grant offices,
tech-transfer offices, university foundations or other units dealing with the management of international
research projects.

The following objectives shall be achieved:

- Mutual understanding of the role of science administration in international research projects
taking into account country-specific conditions and requirements.

- Increased awareness of similarities and differences in project processes, planning and budget
periods, accountabilities, reporting and evaluation requirements and other aspects of science
management.

- Have a clearer idea of funding schemes offering grant opportunities for scientific collaborations
between Switzerland and the above mentioned countries.

- Establish a network of key contacts in universities or research institutes of the above mentioned
countries.
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Key Aspect #1:

Being aware of the intention
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Key Aspect #2:

Perception of Opportunities and
Threats
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Key Aspect #3:

Defining the o
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v’ Options drafted
v Best option identified

- Now what?
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Key Aspect #4:

Committment
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Thank you very much!
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