














Centralized Lab Management 

Resource Sharing & Income Generation 

IP Office Rebranding 

Rebranded ICC’s Focus on IP and R&D Product 
Commercialization 

CoE Streamlining 

28 CoE consolidated to 6 Research Institutes 

Niche Area Consolidation 

10 Research Alliances (RA) merged to 5 RAs to represent 5 Niche Areas 

Research & Innovation Streamlining 

Strengthening Research Ecosystem 

Research Empowerment at Faculty level 



Benchmarking/Performance 

HICoE 
Higher Education Centre of Excellence 

1. National-wide research assessment 
for Malaysian Universities 

2. Self-assessed every six months 
3. Same Instrument is used for faculties’ 

performance evaluation (every six 
months) 

4. Faculties were ranked and the 
analysis is made aware (strength, 
weakness, strategic, etc.) 

5. Part of faculty empowerment in R&I 

1. National-wide research assessment 
for national level CoE 

2. Same Instrument is used for CoE’ 
performance evaluation (every six 
months) 

3. CoE were ranked and the analysis is 
made aware (strength, weakness, 
strategic, etc.) 

4. To drive the CoE towards more well-
rounded R&I excellence 



Academic Staff Performance 

1. Academic staff R&I performance 
based on MyRA implemented in 
yearly performance evaluation 

2. This new KPI enable academic staff 
contribution in non-conventional R&I 
activities to be counted (e.g.: 
policies, community projects) 

3. Part of University databank for 
datasets not easily traceable (e.g.: 
non-index publications, reports) 

4. Evaluation by superior based on 
research entity membership 



Community Projects 

1. Under the National Blue Ocean Strategy, Community Transformation Centre 
was established 

2. UCTC (or known as CCIN in UTM) further enhanced academia-industry 
collaboration and bring research impact to community 

Technology Transfer: Paper from 
Pineapple Fibre (PINAPAPER) at Kg Puteri 

Menangis, Pontian 

Starch Residue Recycling 
Technology at Azhar Food 
Manufacturing Sdn. Bhd. 

First Low Carbon Village in Malaysia: Felda Taib Andak 



Harnessing and Inspiring Top 
Notch Scientist & Researchers 

Policies/Initiatives 

Johor Strategic 
Innovation Institute 

Branding initiatives 
(academic profiles, 

etc.) 

Publication Policy/ 
Incentives 

UTM Global Plan 
(three phases) 



Policies/Initiatives (cont’) 

1. Research Entities Membership 
2. Consultancy/Income Generation Policies 
3. Publication Encouragement Scheme 
4. International/Private Grant Champions 
5. QRiM: towards standards & lean process flow 
6. Intellectual property policy 



Two Way Engagement 

1. To ensure proper information channel/flow 
2. To take note and take action on any issue 
3. Moderator for bigger issue involving multiple units 



Research Capacities 

Niche Area 
(Nucleus)  

Research Groups 
(Electrons)  

Centres of Excellence 
(Protons)  Faculties 

(Neutrons)  


