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Siemens AG



Providing technology solutions to address the greatest challenges of our time
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sets clear priorities for Sustainability at Siemens

Employability
enable our people to stay resilient 

and relevant in a permanently 

changing environment

Governance
apply state-of-the-art systems for 

effective and responsible business 

conduct

Equity
foster diversity, inclusion, and 

community development to create a 

sense of belonging

Decarbonization
support the 1.5°C target to fight 

global warming

Resource efficiency
achieve circularity and 

dematerialization

Ethics
foster a culture of trust, adhere to

ethical standards and handle data

with care



Siemens in

Switzerland



#1
largest industrial

employer in

Switzerland

#2
second largest

employer in the

canton of Zug

5295*
employees on more

than 20 sites across

Switzerland

SI HQ Zug
Global HQ of Smart 

Infrastructure with

69,600 employees* and

€14 billion turnover*

* on 30 September 2020

Reinforcing

Switzerland‘s

attractiveness
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Siemens Switzerland Ltd

Regional company Siemens Switzerland
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Siemens Mobility
Heavy metal moves into the 

cloud



Rail Infrastructure
Products and solutions 
for Rail Automation 
and Electrification

Rolling stock
Short-distance, regional and 

long-distance rolling stock, 
product and system solutions 

for passenger and freight transport

Customer
services
Services for Rolling Stock and 
Rail Infrastructure, throughout the 
entire lifecycle

Software
Apps and backend systems for passenger 
information, booking, payment and management 
of data, infrastructure and fleets 

Moving beyond.
Moving people and goods sustainably and seamlessly from the first mile to the last
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Digitalization
What is the challenge* ?

…for us at Siemens Mobility at least



Aligning the physical and the virtual world
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changing very fast

Bandwidth

Connectivity

Storage (costs)

Processing power

still the same

Hardware (tracks, trains)

Customer processes

Our own processes

Employees

End 

starting to change

End user expectations

Customer expectations

Employee expectations

Culture & values

digital world real world
emotional world

(Mindset)

What has changed within Siemens Mobility 

so far ?
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From relais-based Interlockings to
«Interlocking-in-the-cloud»

• Proprietory interfaces

• Proprietory hardware

• Analog communication

• On-site operation

• Standardized interfaces

• COTS (commercial of the shelf)

• Digital communication

• Remote operation
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From manual measurement to automated
measurement

• Manual interaction / man power required

• Partly dirty & risky work

• More measurements leading to higher costs

• Error prone matching wheel - data

• No manual labour required

• Data capturing without exposure to 

dirt / risks of injury

• Measurement can be done at every

pass

• 100% match wheel - data
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From manual check to automated check

• Manual interaction with two head count on 

site («Zwei-Augen-Prinzip»)

• Paper: might get wet, damaged or lost

• Effort to transfer paper to data base

• Error prone: on site due to weather, darkness; 

in office when transferring the data

• Automated check-sum comparision

• Only one person on site required

• Data is automatically forwarded into

data base

• «Error free» due to minimized manual

work
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From price-lists to online-shopping

• .pdf format

• updated once a year

• labour intensive 

• no information about product

• online Web-shop

• linked to ERP (SAP)

• automatic updates

• further information, e.g. data sheets
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• labour intensive 

• long waiting time

• «pre-paid», i.e. destination must be known

• not Covid-19 safe

• automated (be-in) or assisted (swipe-in)

• no waiting time

• best price«post-paid»

• Covid-19 safe

From ticket counters to «swipe-in» and 
«be-in»
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