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Detailed Results 
Zurich, 5 February 2020, 10 a.m. 
 
Special survey conducted as part of the KOF Economic Surveys of January 2020 
 

Swiss Companies’ Assessment of Monetary Policy 
 
Five years after the suspension of the CHF minimum exchange rate, the manufacturing industry is 
still complaining about lower competitiveness on the Eurozone markets and the excessive strength 
of the CHF compared to the EUR. For the majority of companies, the advantages and disadvantages 
of the negative interest rate policy balance each other out. However, as a special KOF survey shows, 
financial institutions have a very different view of the matter. 

January marked the fifth anniversary of the suspension of the minimum exchange rate. KOF has taken this 
occasion to add special questions to a section of its regular Business Tendency Surveys, focussing 
predominantly on the subjects of competitiveness, the negative interest rate policy and the exchange rate. 
These questions have now been submitted to the participants in the online survey. Although the results are 
not universal, they indicate certain trends in the assessments of the Swiss companies. More than 3,900 
companies were invited to take part in the online survey, with 2,048 submitting responses to the special 
questions. This corresponds to a response rate of 52%. 
 
What is your competitive position today compared to the situation before the suspension of the CHF minimum 
exchange rate in early 2015? This is what KOF wanted to find out. The competitive position can be affected 
by a number of factors, especially if one looks at a period of several years. While the exchange rate is an 
important factor, it is certainly not the only one. The economic policy framework, technological developments 
and other structural factors, for instance, may also play a crucial role. Nevertheless, this question is relevant 
to our analysis of the current situation. 
 
Competitiveness: individual sectors are still affected 
The first subquestion relates to competitiveness on the domestic market, i.e. In Switzerland. At around 66%, 
the majority of the companies rate their current competitiveness on the domestic market as similar to five 
years ago. Critical voices can be heard more frequently in the retail trade. However, the results should be 
interpreted as a rough tendency and taken with a pinch of salt. Few assessments were provided by the retail 
trade since the survey was carried out in cooperation with the Swiss Federal Statistical Office and the special 
questions could be submitted to a few companies only. Nevertheless, the scepticism voiced by a number of 
retail companies appears plausible since purchases abroad have become more attractive thanks to the 
stronger CHF. Moreover, sections of the traditional retail trade have come under pressure from growing online 
trade. 
 
In respect of the Eurozone markets, approx. half of the respondents which are active on these markets state 
that their competitive position is now similar to five years ago (51%) and around 13% describe it as slightly or 
significantly better. By contrast, 36% of the companies rate their competitiveness as slightly or significantly 
worse. Hotels and catering companies express an above-average level of dissatisfaction with their 
competitiveness on the Eurozone markets (in relation to the number of Eurozone guests), as does the 
manufacturing industry. Among the manufacturing companies which serve this market, a clear majority (58%) 
rate their competitiveness as slightly or significantly worse than five years ago. 
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Negative interest rates: financial institutions and construction sector break the mould 
60% of the companies assess the current effect of the negative interest rate policy as neutral with pros and 
cons balancing each other out (see Graph G3). 16% perceive slight or significant advantages, while an even 
higher percentage (24%) see slight or significant disadvantages. 
 
By contrast, the financial and insurance services providers show a clear trend, with 65% stating that the cons 
outweigh the pros (25% slightly, 40% significantly). No other sector expresses such clear disapproval of the 
negative interest rate policy. By contrast, the construction industry generally rates the negative interest rate 
policy as slightly positive. The financial and insurance services providers draw a gloomy picture of the 
negative interest rates, most likely due to the impact of this policy. 48% of the financial institutions state that 
they are slightly affected and 36% that they are significantly affected by the negative interest rates. These are 
the highest percentages of all sectors. 
 
CHF exchange rate: sectors diverge 
Furthermore, the companies were asked about their view on the EUR/CHF exchange rate. Is a EUR/CHF 
exchange rate of around 1.10 currently appropriate for the Swiss economy, or should it be higher or lower? If 
the CHF is overvalued, the exchange rate should be higher. 27% of the companies think that the exchange 
rate should be slightly higher and 11% that it should be significantly higher. Close to 53% consider the rate 
to be appropriate, while just under 10% state that it should be slightly or significantly lower - which means 
that the CHF is undervalued. However, it should be remembered that the CHF has gone up slightly since the 
survey was conducted. 
 
All in all, we can conclude that close to 38% of the companies believe that the CHF is overvalued while over 
62% do not specifically share this opinion. However, the assessments vary according to sector (see Graph 
G4). In the manufacturing industry as many as 52% of the companies state that the CHF is too strong. Hence, 
as well as tending to believe that the CHF is overvalued, manufacturing businesses in particular also tend to 
complain about lower competitiveness on the Eurozone markets. 
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Assessment of Competitiveness on the Eurozone Markets Today Compared to the
Situation Five Years Ago

The graph plots percentage balances, i.e. the percentage share of ‘slightly/significantly better’ responses less the
percentage share of ‘slightly/significantly worse’ responses.
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The findings of the latest KOF Business Tendency Surveys from January 2020 include the responses of more 
than 4,500 private firms from industry, construction and the most important service sectors. This equates to 
a response rate of about 56 per cent. The special questions on competitiveness, the negative-interest-rate 
policy and the exchange rate were put to around 3,900 companies. The response rate was 52 per cent. 
 
 

Further information concerning the KOF Business Tendency Surveys is available at: 
https://www.kof.ethz.ch/en/surveys/business-tendency-surveys.html  
 
Data and graph of the KOF Business Situation Indicator is available at:  
https://www.kof.ethz.ch/en/forecasts-and-indicators/indicators/kof-business-situation-indicator.html  
 
 
 
Contacts: 
Klaus Abberger | Phone +41 44 632 51 56 | abberger@kof.ethz.ch  
KOF Corporate Communications | Phone +41 44 633 99 48 | kofcc@kof.ethz.ch 
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Assessment of the EUR/CHF Exchange Rate of 1.10 − which exchange rate would be
appropriate for the Swiss economy?

The graph plots percentage balances, i.e. the percentage share of ‘slightly/significantly higher’ responses less
the percentage share of ‘slightly/significantly lower’ responses
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