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11) Short Summary: A procurement project for innovative energy-efficient and environment-
friendly copiers is managed. Co-operative procurement refers to the activity of a group of buyers
that jointly assesses, determines and publicises certain requirements for new products, test pro-
ducts, and purchase products.

12) Keywords: Economics, Engineering Sciences, Environmental Sciences

13) Project description:
On invitation of the International Energy Agency (IEA), we assumed from 1995 to 1997 the ma-
nagement for a procurement project for innovative energy efficient and environmentally friendly
copiers. Co-operative procurement refers to the activity of a group of buyers who jointly assess,
determine and publicise the requirements for new products, test products and purchase products
using the defined requirements.

The goal of the ”copier project” is to test and demonstrate the feasibility of a procurement ac-
tivity at an international level in the field of standardised products with new buyer groups from
the office sector. If successful, technology procurement could become a powerful instrument to
promote energy efficiency in other fields of consumer items as well.

We have defined a strategy accepted by the participating countries: Finland, The Netherlands,
Korea, Sweden, UK and USA. On our initiative, a copier working group - composed of import-
ant copier purchasers, representatives of copier manufacturers and institutions - was organised by
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oebu, the Swiss Association for Environmentally Conscious Management. As a first step a decla-
ration sheet for energy and environmentally relevant data of current copiers was developed. In a
second step, requirements for the innovative copier, originally concentrated on the ZESM-concept
(zero energy standby mode) and on paper saving features, were extended to other ecologically
relevant aspects. Four important companies from the banking, insurance and retail sector agreed
to be the first ”Leading Buyers”, which means that the company declares in public that they will
explicitly consider the innovative copier in future purchasing activities. oebu itself and the Services
Section of the Energy 2000 Program agreed to act as ”Supporter”, of the procurement project. Si-
milar activities happened in the other participating countries. Selected copier manufacturers were
involved since the beginning of the project and in 1996 the global copier industry participated in
a meeting to discuss the specifications of the next-generation copier. In order to ensure the longer
term funding of the project, the project management was handed over to the US-EPA (Environ-
mental Protection Agency) in autumn 1997.

The tender for the Innovative Copier was launched in September 1998. The Competition Documen-
tation was published on the Internet. Two manufacturers succeeded in fulfilling the requirements.
In November 1999 the International Energy Agency (IEA) presented Ricoh Company, Ltd., with
its first ”Copier of the Future” award http://dsm.iea.org/exexpres/awards.htm at COMDEX/Fall 99
in Las Vegas and in September 2000 IEA recognised Canon Inc.with the second ”Copier of the
Future” award at Canon Expo 2000 in New York. Since summer 2001 these two copier models are
available on the European market.
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