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3 — How to transform companies towards high agility?

Outline/ Topic Background

- What kind of challenges do bigger companies face by transforming towards higher
agility?

- How can employees be taken on this learning journey and being integrated optimally?

- On which management instruments does agility have influence? (Leadership, Board,
ecc.)

Outcomes/ Deliverables

- Evaluation of the experiences at Swisscom

- Evaluation of the experiences of other bigger companies on the market
- Quick wins

- Procedure concepts

- Success stories

- Develop a “manual for transformation”

Mentor & Chair ETH MTEC

Prof. Torbjorn Netland, Production and Operations Management
Master thesis coordinator: Omid Maghazei, omaghazei@ethz.ch, +41446320529

Rules of writing master thesis in the Chair of POM apply.

Sponsor & Case Owner Swisscom

Business Unit: Product & Marketing, Business Products

Sponsor: Reto Baschera

Case Owner: Stefan Gal, Business Process Engineer, stefan.gal@swisscom.com, +41-79-
877 63 01
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